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Criterion-VI Governance, Leadership & Management

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as
Visible from Policies, Administrative setup, Appointment and Service rules,
Procedures, Deployment of Institutional Strategic/Perspective/Development

Plan etc.

[Perspective Plan : 2018-19}
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6.1.1Perspective Plan for Academic Year —2018-19

To comprehend the vision of the college “Academic Excellence , Value based Education

enrichment of innovative skills and transforming the rural youth as empowered women” ,by

inducing the novel techniques to achieve intellectual competent, socially committed, enhance

ethical values for the holistic development of the students the college aims to brighten the

lives of the rural women by providing ideal and diversified learning “ College Development

Committee” (CDC), formulates short term and long term institutional perspective plan every

year before the commencement of the Academic year. This year 2018-19 the following

perspective plan is approved by CDC:

1.

Admissions: Canvassing Campaign to enhance the number of admissions for the
Academic year 2018-19.

Awareness Programs: Conducting of Awareness Programs like Health & Hygiene, Anti-
Ragging, Personality Development, Ethical Values ,Orientation & Academic Tours are to
be planned

Campus Placement Drives: Offline/ Online Placement Drives are to be organized for
students with MNC’s to make them more employable and to improve their Logical
Analytical and Verbal Skills.

Connecting the Students with the Society: To serve the society at large students are
encouraged to participate in outreach programs which sensitize the students towards their
duties and responsibilities within the society and community, it also serves the citizen ship
training goal of education through the development of various skills like soft skills,
Leadership skills &Team building skills.

Remedial Coaching: Planning of Remedial coaching to boost the student’s confidence

and perception levels thus improving the overall learning outcomes.
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6. Infrastructure Development: Planned to construct the new building with Seminar Hall,
Auditorium, Conference Hall, Library, Class rooms &Cafeteria for providing an inspiring
learning environment.

7.  Installation of Digital Library: Planned to establish Digital Library with supporting of
DELNET, that can provide the students with the convenience of learning at their own
comfort can access and read the library materials.

8. Plan to Introduce the Latest CC Cameras.
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